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8 Ja.nuary 1965 

MEMORANDUM FOR: Chief, Special Project■ Staff 

SUBJECT: 

l . Camera System 

Weekly Sta.tu• Report No. 16 on Project 
FULCRUM 

A. ITEK - Mr. McMahon amd Mr. Celi from Itek visited 
Mr. Gree.a at Eautma.n Kodak on 4 January to dbc:u1u1 film in
dexing problems and ripples in 1111om.e of ta. 4404 flbn deU.vered 
to Itek. EK wa.111 asked officially lf and when they could provide 
seven inch 4404 film with ....,_punched 1 /8 inch holes every 
31 feet. Mr. Green said that be would con1n&lt with EK1 s film 
experts to determine whether or not there bad been a tempor
ary lapse in quality control bl the case of the film delivered to 
Itek. 

B. P. E. - Mr. Crowley visited P. E. on 6 JanWLry to 
represent the Project Office for the FULCRUM briefing for 
Dr. McMillan presented by P. E. personnel. 

C. STL • Mr. Reevee visited the Project Office on 
5 January to dhcu1u the Preliminary Design Report previously 
submitted and to consult on the remaining Phase I effort. The -~ 
film trtm11port configurations were of two general dae1uu1: . . -~ 
(l) Operating intermittently and braking to a complete standstill 
between expo1111Ure11 and (Z) the 11econd class operating continuously 
and leavin& patches of unexposed film between exposures. The 
design within the first class 11etlected for further detail design 
h a pure intermittent system in which the film ii stopped 
between erpo11ures and accelerated rapidly to speed immedi-
ately prior to photographic intervah. The system. •elected 
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from the second cla1111a for farther design bl detail b a continuous 
sy1111tem involvbai film ren:rNl between espo1111ur••· This 
tec::haique allows placement m eucc:eauaive frame11 adjacent to 
each other without the acc:deratic:m penalty of the intermittent 
design.. 

D. RCA .. Mr. Dirk• Yisited RCA oa 7 January for a 
renew of the film drive study project. Layout u.d control 
sy1111tem an&lysb of the "sheet feed" approach to the film handlha& 
pI"Dhlem b proc••dina .toq with UODUt fundamental mm bandlin.g 
experiments. The rematn!q thrff weeks of the ccm.trac::t will --~ 
be devoted p:rbnarlly to a control ayatem and error analy11b 
for one configuration. A plan for prototype hardware develop
ment for the purpose of damcm.11trating performance will be 
completed by the end of January. 

z. s:eacecraft 

On 30 E>ecember the PbaH1 1B contract wa111 ne1otiated with-· 
G. E. The contract wae a fixed prise, renegotiable downward 
(unlimited) and renegotiable upward limited to $199, 537 including 
fee. 

MesEu·as. Carbon, Soloman, Chalmers, Fiul, C.hOfl, and 
Leon visited the Project Office cm 6 January to diacuaa STL' • 
spacecraft backup and vulnerabUU:y studies for the remainder 
of Phase I. 

3. Recovery System 

Dr. Adam.111 visited Mr. Maxey on 6 January to cllacusu the 
general 11tatu1111 of the Avco contract. 

4. Sy111tenu1 Engineering 

Mee1111r11. Frank and Grady Yillited thePProject Office on 
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7 Jaumary to dlacuau, with Mr. Dl:rk111 SEAC ana1.,.ucal wpport. 
A twix nmmarl111d.n1 the Project Offl.ee taakiq for thh support 
was seat to STL cm 8 January. 

5. I.me rface ~ect• 

Meuar&. Harney and Redpath of Itek and~---~of 
the Project omc:e Yi111ited G. E. cm I Jaauary to disc::u1u1 TTlfC 
interla.ee a.111pect111. 

O/DDS&:T /SPS~~~~rtlfH/5725 (26 Jamuuy 1965) 

Disr.RlBUTION: 
Cy l - Addr«uuuH,. SPS Cbroao 
Cy Z .. Crowley . 
Cy 3 .. 1 V 
Cy 4 .. Routing 
Cy 5 .. DDS&T Reigbtry 
Cy 6 - DDS&:T Registry 
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